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These are the meln polnts of the report of the LEEPZIG | 
Transport Conference: mops eee 


we 
a 


Raz 2roads 


a. Overfulfilment of the transport and repair target figur's 
for the first half of 1949, Gverfulfilment of the transport 
plan for the second half of 19s) by 


6.5 percent with reference to railroad cars, 
8 percent “ith reference to tons carried. | 
10,5 percent with refersnee to ton/kiloneters, *4 


b, wduetion to four days of the average period of journey of 
rvoailroad cars in the second half of 1949, * 


c, Shortage of boxears and four-axle railroad cars vith a high 
load cenacity. the solution of this problem before the pegin~ 
ning of the fall trafic was considered imperative. ** 


a. The maintenance done on freignt cars vas considered un- 
satisfactory, resulting in difficulties for transit operations. 


‘é. Improvement of railroad stations and lines to the extent 
denended by the Cnerations Section. *** 


f, Conversion of main Lines into secondary lines to conserve 
personnel. 


g, Conversion to coal dust firing of 40 Locomotives of the 
44 end 58 series by the end of 194°. 


i. Wixing of maximum performance figures for all the rail- 
wey Lines and locomotives, the utilizetion of trains is to 
pe inoereased by another 5 percent in 1050. 


i, ‘Uxtension of running times ct locomotives. 
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jo Gnorease) of the outpul of the locomotive reneir shops tao 
the second half of 104¢. 


Class L 0 repairs: 907 Loconotives 
Class L 2 repairs: 90 Inconotives 
“ashings: 36,060 l:comotives 


ke Additional repair of ten complete sets of cars forming a 


train by voluntary and urneid work in the second half of 1942, 


1, wepair plan for the Jnconotive vepeir shops: 


Class 1. 0 xepairs: 4281 
Class iu 2 reprirs: 905 
Glass L 3 repeizs: 345 
Class IL 4 repairs: 392 
Total: B,06o 
m. «epair plan for th: railroad car reoair Shops: 
Freight cars: 21,267 
vugsenger cars: 1,816 
Suburban vallvay cars: 59 4. 
Total: BS 677 
wo ‘“Sepair plan for the DESSAL cellvay wepeir Shop: 
Moter vail oars: 60 
Gnallesige Lecomotives: 105 
Rall trolleys: Le. 
. 186 


o. the fulfiiment of these target. fimres depends on en 
adeyuate supply with the following materials and parts “hich 


at present are not manufactured in the eastern sone: “he eL 


tires, tubes, semi-finished copper products for boilers, 
electrodes, section iron ond stecl for car undercarrianes, 
sheot metel, Special stecls (JZ-steol). Deliveries of fire 


and funnel tubes, wheel tires ond electrodes from the eastern 


gone, the countrics of Sastern “urope, and. the west must be 
considerably increasel. pp 


pe ‘the completion of the rolling mili in the (RUSDET vall- 
vay .epair Shop is sehcduled for the second helf of 1949. 


Yhe experiments made in the produetion of mheel tires by the 
centrifugal casting method have set vith the first success. 
The tires manufactured in this way must nov be tested, Pre» 


‘parations for the production of lovomotive “Leels tires py 


this method must be made. 


gq. The realization of the program laid dovo for the permanent rail« 


way system vias unsatisfactory during the first hold of 1949, | 


Due to the lack of the recuired materials, only & nercent of 


the scheduled veplacenents of rails and © sercent for anitehes, 


~ere carried out, 
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r, whe improvements of the railroad net to inoresse the 
tirough-eapacity of lines, narticuvlarly of the feeder lines © 
se the Baltic sea ports, ill continue on schedule, “xten- 
sive preparations “ill have to be taken in the Saxon mining 
ayea for the improvement of traffic conditions there. 
Cyerationol conditions provailing in the erea of VAALIT ree 
ruire the closlog of rans in the ‘Outer ine”. and the cone 
pletion of further connecting Lines. (x) 


3, The point of maiu effort in bridge construction ork 
v{11 sontinue to be the rezlacenent of temporary structures 
by permanent ones to eliminate still other Ssloredownm sections. 


t. ‘The equipuent of single-tracked lines ‘ith tho re-uired — 
safety instal lations wi11 be conti nued according te geheduie. 


Shipping 


Be Overfulfilment of the tranaport nlon far the first half 


of 1949. iulfilment of the repair program in tons: 
(1) ‘ith reference to the reserve flcet (vogisuired by the 
Directorate, Shinoping, but not yet euployed) 88.8 ~ercent. 


(2) Gperational fleet: 124.6 nercent (xx1} 


be. Fulfilment of the scheduled dredging onerations for «lc 
first half of 1949, sea ports and sea shippin” lanes: 

50 percent, inland watorvays: 14 percent {high “ater levels 
on the .1be and .der “livers nade & number of scheduled dred- 
cing, operations superfluous. (y+) 


eo whe intended full utilization of the available freteht 
tonuuge is to be achieved by nore rigid control measures. 


do ‘*he most jmportant tasks for the seecnd half of 194¢@ are: 


(1) he tonnage ca:ried in the first half year is to be 
increased by about 20 percent (a raise frou 4,195,000 to 
5,115,000 tons at least) (xx). 


{2) eduction of the period recuired for round trins “ithin 


the Soviet Zone of Germany to 138,° days for an averare 
journey of 150 kn. 


(3) Completion of the scheduled repairs on 34 locks and 
weirs. (yy+) 


(4) “emoval of 9,200 tons of bridge debris which are ob~ 
stacles to shippinrs. (yy#6. 


(5) Completion, in advence of achedule, of the dredring 
operations in sea-shinping lanes and sea sorts; completion 
of the work on the S23 IT! mole ang the orth .ole of 
SUL LSID. (y*) | 


(6) Increase of the scheduled srenaloading e: pacity of the 
gea ports from 4.12 million tous in 1949 to 5.6 million 
tons. (yyy) 
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wer hier 


te oad Traffic 


ae the transnort clen leid down for the first malf year 
of 1949 is to be fulfilled by 115 vercent, reckoned in 
tons, the renoir pla. for trucks by 16° percent, for as- 
scngrer cars by £11 nercent. (27) 


bo ‘ith regurd te motor vehicle iwrensrortation, the fol- 
Loving demands vill }ave to be fuitilled: 


(1) Gentral control of the publicly ovned carrying, Tirms, 

of the factory vehicles of the people's enterprises and 

the publicly owned ropair shops pr a Centrel .penecy in 
charge of notor vehicle traffic (VE) operating under directors 
general and to be set up in every state of the ‘toviet “one of 
Germany » 


“4seions of this agency: Uniform handling of ell trans port 
missions of the state conoerned. he WArectorete “eneral 
will have to coordinate the transportation operations of 
the states. 


(2) Inerease of the transport target fi gureg fixed for the 
first half of 1949 by further 15 pexcent. (z*) : 


(3) Constant control of the benefits of the people’s road 
transport enterprises and revair shcps. 


(4) Increase of mileage betcen tc ceneral venairs from 
30,000 to 55,000 kn. 


(5) Adequate deliveries of recuired materials, vartioularly 
motoy oil and lubrica ts. (zz+) 


(6} Measures to be taken for en improved quality of tires. (22°) 
Go loads 
(1) ‘Wimely delivery of building materials (zzz). 


(2) «sil vacancies should be filled “ith proyerly qualified 
technical personnel “ithout delay. (ik) 


he seoond section of the report ("Entsenliessung") is not 
of special interest and vas probably flegigned for publication. 
“hose ore the mein points in this gection: 


Tnoreaseda efficiensy in the transport sector 

The activists’ movement . 
Personnel policies and the furtherance of the rising generay’on 
Social welfare , 

PMece-work wages and performance standards 

Jinances 

Planning. 


jhe Transport Conference held on 25 and 26 July 1949 follored 
up the Fourth ‘ransport Conference held from £1 to £5 canuary 
1949 (s+). 

Ir detail the report is commented on 48 follovs: 


Railroads 
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#152 one overfulfilnent of the transport plen and the remulations 
laid dovn for the..averare periods of journey of reilroad 
oars shot! thet the lest reserves existing in this field are 
now to bo utilized to the full. . 


** his critical skortese probably cxists only for Sernan «Line 
ments. .zhe problem can be solved “Athin tho fixed neriod 
only by a release of rolling stock hitherto reserved to Soviet 
shipments. 


**k% She previous improvenemt prograns could not be realized due 
to a shortage of materials. This state 111 probably conti nue. 


g The locomotives converted so far have proved their efficiency. 


$6 caterials continue to be a critical item. .n improvenent 
of this situation con only be achieved by increased imports 
from the est. : 


gg ‘the manufacture of “heel tires after the centrifugal casting 
method is still in the experimental stare. 


(x) Measures taken for an improvement of railroed lines ccntinue 
to be centered in the area of BERLIN (elimination of the “‘est- 
ern Sectors of BERIIN}, in the uranium mining district around 
sum and on the feeder lines to the Beltic ‘ea ports. 


Shi pping, 


(xxl.2) the relatively low targgt figures “ere alrendy pointed out 
in a previous report (a”). ‘hey “111 certainly be fulfilled 
in the first half of 1949, ‘he increased target firures are 
also relatively lov: and attainable, 


The fulfilment of the repair plan, due to a shortage of spare 
parts, “as possible only by the stripping of salvaged oraft 
unsuited for further employment. . 


‘the term “Green leet" covers 411 ships controlled by the 
ULreetorate General, Shipping; the "Red fleet renresenting 
eraft controlled by the Soviet ‘llitary Administration. Only 
units of the "Green fleet" have been registered since 1 .w.oril 
1949 a : : 


Gy») The net of watervays in and around BERLIT has, in the last 
years, been the point of main effort. 


(yyy) A derge potash dumping plant “ith a spur track sas coustructed 
at the “TQMAR Port (I° 54/7 49) and tho 3.5 °CTT" (7 55/P 87) Tort 
was converted into a deep-sea fishing port 1 hin the franevork 
of the improvement program. 


toad Traffic 


Lat i} ilgo here target figures have been fixed so lov that they “ill 
easily be overfulfilled; the same applies to the denanded 
insreage. 


(zzt*@) Adequate materials, particularly motor oil and “ubricants, 
wll only be availeble through inercased imports, in view of 
the velleknown bottleneck existing in this field. «iso the 
demanded improvenent of the ryuality of tires 111 denend 
on imports, 
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(zzz) The production of rovel road construction binding naterials 
fron brown coal tar has been considerably increased since 
1945. The recuired quantities «ill thercfore eertainly he 
nade available, — ; 


(k} ualifiecd persounel “ill only he "nde oviileble in sufficient 
numbers if also clements will be employed “hich according to 
Soviet and “rD standards, are roliticelly unrelinble,. 


(y++2) Points of main effort for the dredging orerations, in the 
last years, have been the vort of [O3fOOK (11 55/0 81}, the 
lower “arnow iver as far as the so-called cut near "AN 
DUNE (35 55/0 62), in addition to the ‘““eue Strom and the 
‘Wendebassin” near ‘ALTE USDMNDE. 


l w.nnea: List (resolutions taken at the LYIPTIG wransrort 
Conference } | 
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